
 
 

 

NATIONAL GEOGRAPHIC 

BIG CAT INITATIVE REPORT: 

2011-2012 

  

Sukuma lion hunting in Western Tanzania 

 

 

 
 

Grantee: Dr. Emily Fitzherbert  
Grant # B*-10 
  



CONTENTS 
SUMMARY OF CONSERVATION PROBLEM ........................................................................................................................3 

SUMMARY OF ACTIONS PROPOSED TO BCI  ......................................................................................................................3 

ACHEIVEMENTS DURING GRANT PERIOD..........................................................................................................................4 

1. Creation of WASIMA........................................................................................................................................................4 

1.1 Launch workshop ......................................................................................................................................................4 

1.2. Hiring of a project manager for WASIMA ............................................................................................................6 

1.3. Choosing target villages ..........................................................................................................................................6 

2. Regulation and Economic dis -incentivisation .............................................................................................................6 

2.1. Developing village bylaws pertaining to lion killing ...........................................................................................6 

2.2. Sungusungu engagement in policing lion killing.................................................................................................6 

2.3. Control of permits for possession of lion parts ..................................................................................................7 

2.4. Production of reference manuals .........................................................................................................................8 

2.5. Sungusungu condemn non-retaliatory lion killing .............................................................................................8 

3. Ecological Literacy ............................................................................................................................................................9 

3.1. Environmental Education Seminars for the Sungusungu  .................................................................................9 

3.2. “A day in the Park” programme  ......................................................................................................................... 10 

3.3. Formation of partnership with Nature for Kids ............................................................................................... 11 

3.3. Environmental film nights ................................................................................................................................... 11 

4. Monitoring...................................................................................................................................................................... 11 

4.1. Quantification of lion hunters............................................................................................................................. 11 

4.2. Recording evidence of l ion killing within KNP.................................................................................................. 11 

4.3. Linking conservation education to behavioral changes ................................................................................. 11 

5. Information Dissemination ........................................................................................................................................... 11 

5.1. Presentation at TAWIRI conference .................................................................................................................. 11 

5.2. Project website ...................................................................................................................................................... 11 

CONSTRAINTS ...................................................................................................................................................................... 12 

THE FUTURE ......................................................................................................................................................................... 12 

Partners ................................................................................................................................................................................ 12 

References............................................................................................................................................................................ 13 

Appendix 1. Time line of project activities ..................................................................................................................... 14 

 

 



SUMMARY OF CONSERVATION PROBLEM 
 

 
Direct killing of l ions is arguably the greatest threat to l ion populations in sub-Saharan Africa (Frank et al. 

2006).  Livestock keeping communities commonly kill  lions in retaliation for livestock losses and traditional 
purposes.  
 

Katavi National Park (KNP) is positioned within one of the broad ecosystems supporting one of Tanzania’s six 
key lion populations (>1000 lions). However a recent survey estimated that the lion population is 
approximately 40% lower than would be expec ted on the basis of ecological criteria (Kiffner et al. 2009). Since 
the 1970’s large numbers of Sukuma (agro-pastoralists from northern Tanzania) have migrated to Mpimbwe, 

the district bordering KNP’s southern boundary. Research conducted by Dr Emily Fitzherbert (2009 -2010), 
suggests that lion killing by the Sukuma is widespread throughout Tanzania, including Mpimbwe (Borgerhoff 
Mulder et al. 2009). Her research also indicated that the motivation for the Sukuma to kill  lions in Mpimbwe is 

not l ivestock loss, as extensive habitat degradation has decreased lion presence beyond KNP’s boundaries to 
the point that virtually no cattle are lost to lions and lions are never seen on village lands. Instead the 
motivation for killing lions is tied to Sukuma culture.  
 

According to tradition a Sukuma who kills a lion in response to livestock loss is rewarded by his clansmen with 
gifts (economically valuable livestock and the social prestige of being recognized as a “lion dancer”).  In 
Mpimbwe, with almost no cattle being predated by lions, young Sukuma men are deprived  of the legitimate 
opportunity to claim these social and economic rewards. Instead they organize hunting parties into KNP to kill  

lions. By falsifying the story of how they came to kill  the lion they are able to gain financial rewards. In 
summary by manipulating Sukuma traditions, lion kil ling has become a way of accumulating wealth and 
particularly cattle.  

SUMMARY OF ACTIONS PROPOSED TO BCI 
 

This project represents the first attempt to halt lion killing by local communities where economic gains not 
livestock depredation is the primary motive. This unique situation is characterized by three factors: 
 
 1.  It is the Sukuma community itself that generates the reward payments and prestige that makes 

lion killers rich and famous.  

A sukuma lion killer performing the traditional dance that leverages reward payments  from 
his clansmen.      Photograph Aditya Swami 2010 



 2. It is a manipulation of Sukuma traditions rather than the traditions themselves that enable some 
young men to use lion kil ling as a wealth-generating activity.   

 3. It is in violation of Tanzanian law (poaching in the national park) that lions are killed.  
 
Therefore key to halting lion killing in Katavi National Park by the Sukuma must lie within the Sukuma 
community itself . Only the Sukuma community can remove the economic incentive for killing lions and only 

they can condemn the corruption of their traditions pertaining to l ions. Our project therefore focuses on 
supporting the Sukuma community in reducing the economic incentives associated with lion -hunting, in 
regulating this illegal behavior, and in providing broader environmental sensitization. We are therefore 
designing a fully participatory approach in:   

 
1. Economic dis-incentivisation – working with Sukuma households to ensure universal refusal to 
reward lion hunters, thereby removing the economic incentives.  

 
2. Regulation – working with Sukuma institutions to censor the manipulation of Sukuma tradition, and 
to train the Sungusungu (their traditional policing body) to adopt and implement an anti -lion hunting 
policy.    

 
3. Ecological literacy – More general conservation sympathies do not run high amongst the Sukuma. 
Through a cross-societal education program incorporating national park visits for key community 

members, environmental film shows and the integration of environmental workbooks into schools we 
are working to raise ecological literacy. 

 
These proposed actions are consistent with a significant and growing awareness within the Sukuma population 

that both the corruption of their lion killing traditions and the exploitation of the generosity of a lion killer’s 
clansmen need to be halted. 

ACHEIVEMENTS DURING GRANT PERIOD 
 
During the duration of the BCI grant we have made substantial progress towards our goal of halting lion kill ing 

in KNP by the Sukuma. These achievements are detailed below. Progress towards meeting actions 1 & 2 above 
(economic dis-incentivisation and regulation) are discussed together because the actions taken pertain to both 
objectives. Appendix 1 provides a time line for these achievements.  

1. Creation of WASIMA 
 

1.1 Launch workshop 
 
To provide a unifying umbrella for all  activities undertaken for the purpose of  halting lion killing and 
environmental conservation within Mpimbwe, we started the WASIMA campaign - “Watu, Simba na 

Mazingira” (People, Lions and the Environment). WASIMA was officially launched by the District Executive 
Director (DED) of Mpanda on the 23

rd
 of August 2011 at a large workshop. This workshop was well attended by 

a wide range of stakeholders (total 47 attendees), including representatives from the District government 

(DG), National Park Service (TANAPA), Wildlife Division (WD), village gover nment (VG) and influential elders 
from the community.  

Workshop objectives 

The workshop had two objectives.  
 
i . To bring the issue of Sukuma lion killing into the public domain .  

Public disclosure is a method widely used in developed nations for exposing envi ronmental abuses of 
governments, business and individuals and eliciting public condemnation of malpractice that result in the 
offender being pressured into implementing internal reform. It is however an underutilized tool in 
grassroots conservation.  



 
ii . To identify options for halting lion killing.  

Lion killing by the Sukuma in Mpimbwe is driven by rewards paid by the Sukuma community themselves, 
reward payment that are rooted in Sukuma customs from times when lions posed a real threat to their 
livestock. WASIMA, by facilitating discussion, wants to develop solutions that are internally generated and 
implemented by the Sukuma community themselves. Therefore within this workshop there was extensive 

discussion about how to stop lion killing in Mpimbwe.  

Workshop recommendations 

While the practice of l ion killing was well known by the residents of Mpimbwe, to the DG, TANAPA and the WD 

– those in positions to implement conservation – surprisingly, it was not. We believe that the most important 
outcome of this workshop was the opening of eyes of the key officials concerned with wildlife conservation in 
the region to the issue of Sukuma lion kill ing.  

 
Additionally, to our delight, many of the solutions outlined in the original BCI proposal were also taken up, and 
indeed in some cases independently suggested, by workshop participants who now claim these ideas for their 
own. These include: 

 
i) Deployment of Sungusungu in environmental policing:  

Utilizing the Sungusungu, a traditional Sukuma policing body, in regulating environmental abuses and 

preventing the payment of rewards to lion killers was both volunteered and well supported by the 
Sungusungu leaders attending the workshop.  
 

ii) Providing environmental education/sensitization:   

The need for environmental education in Mpimbwe was noted and repeatedly stated by all  participants.  
 

iii) Strong political and legal support for regulating lion killing.  
There was much discussion of the issuing trophy ownership permits to lion killers without satisfactory 

evidence for why the lion was killed, and the need to address this problem.  
 
In summary this launch workshop generated great public acknowledgement of the issue of lion kil ling and 

stimulated lively discussion of a suite of solutions.  
 

The Dis trict Executive Director opening WASIMA                  
          Photograph Monique Borgerhoff Mulder, 2011  



 

1.2. Hiring of a project manager for WASIMA 
 
In conjunction with the launch of WASIMA, Peter Genda was hired to run the day-to-day operations of 
WASIMA in Mpimbwe, co-ordinated by Emily Fitzherbert (BCI grant holder) now based at the University of 

Oxford’s Wildlife and Conservation Research Uni t with continued input from Professors Tim Caro, Monique 
Borgerhoff Mulder and Heidi Ballard from the University of California, Davis. 
 

1.3. Choosing target villages 
Mpimbwe has 22 villages; during the launch workshop 8 target villages were identified as having the largest 
problem with lion killing. These vil lages where chosen in discussion with stakeholders, and were also informed 

by EF’s prior research. All  WASIMA activities are implemented at the WASIMA village level.  

2. Regulation and Economic dis-incentivisation  
 
Under WASIMA’s leadership there have been several activities all  pertaining to the regulation and economic 
dis-incentivization of lion hunting: 
 

2.1. Developing village bylaws pertaining to lion killing 
 

Under Tanzanian law villages have the authority to set bylaws. Passed by the village council these enable the 
village to deal with minor offences. Many minor environmental abuses are prohibited under village bylaws and 
WASIMA has been working for the creation of bylaws pertaining to lion kil l ing. After much discussion the 
following bylaws were specified: 

  
(i)  It is prohibited to enter the national park for the purpose of killing a lion  
(ii) It is prohibited to reward someone who has killed a lion, if the reason for killing the lion cannot b e 
verified 

(iii) It is prohibited to help or assist someone to kill  a lion or who has already killed a lion, if the reason 
for killing the lion cannot be verified  
(iv) It is prohibited within the boundaries of the village to practice the tradition of dancing after killing 

a l ion to collect reward payment if the reason for killing the lion cannot be verified.  
 

Note that the offence of actually killing a lion is a crime of such magnitude that it cannot be dealt with at the 
village level and any offender must be taken to the district courts for prosecution under Tanzanian national 

law.  
 

The importance of including bylaws pertaining to l ion killing in the village constitution is not to be 
underestimated. The process requires lengthy discussion and careful diplomacy with village officials. However 

once in place these bylaws enable the community to officially give penalties to people who support or actively 
engage in hunting lions in the national park (regardless of whether they actually were successful in killi ng a 
lion). Applying penalties in the village provides a public demonstration of law enforcement and a deterrent to 

others who might consider hunting lions. Lastly it provides irrefutable evidence of village leadership 
commitment to work towards halting the practice of Sukuma lion hunting. 

 
So far bylaws pertaining to lion killing have been agreed within one village (Kibaoni) and await formal 

approval in the next meeting of the general assembly. This sets a unique precedent for other villages in 
Mpimbwe to follow suit.  
 

2.2. Sungusungu engagement in policing lion killing 
 
In recognition that the best people to regulate environmental abuses are the local community themselves, 

traditional institutions offer a culturally appropriate mechanism to implement cons ervation objectives, one 
that is often over looked and/or under-utilized. The Tanzanian constitution is unique in that it recognizes the 
responsibility of every citizen to protect the state’s natural resources (Section 27 of the Tanzanian National 



Constitution). Additionally the 1989 Tanzanian ‘Peoples Militia Act’, CAP 1112, recognizes the role of organized 
groups of people working for the protection of people or property of the Tanzanian republic, specifically 

naming the Sungusungu. These two pieces of legislation provide the basis for engaging the Sungusungu in 
environmental conservation.  

 
The Sungusungu was established in 1981 by the Sukuma, on the basis of an earlier traditional Sukuma 

community wide institution, in response to cattle thievery from across Tanzania’s north western borders and 
frustration with the insufficient action on the part of formal policing bodies in dealing with this problem. A 
branch was established in Mpimbwe in 1984. Until  now the Sungusungu in Mpimbwe have principally 
concerned themselves with issues such as theft, violence and public disorder. Although they have been 

criticized in other parts of Tanzania for use of excessive force in punishing offenders, they are still  highly 
effec tive and well respected in Mpimbwe. Aside from general law and order the Sungusungu have also a 
history of cultural regulation. For example, the "Chaguraga dance", a traditional method of courtship amongst 

the Sukuma, was once common in Mpimbwe. During the Chaguraga dance young men chase young girls i n the 
streets and across the bush, a process that terrorized the girls and occasionally ended in rape, but was justified 
as a cultural practice. The Sungusungu in Mpimbwe decided that such practice was inhuman and outdated and 
started a program of policing and punishing participants. Today the practice of the Chaguraga dance has 

ceased. Their involvement in upholding village law and regulating traditional practices makes the Sungusungu 
an ideal partner in dealing with the problem of Sukuma lion killing.  
 

On the 22 March 2012 we held a workshop to discuss the process of Sungusungu involvement in the 
protection of natural resources . This workshop brought together 19 participants with representation from the 
police, TANAPA, WD, DGO, Sungusungu leaders and village government. The purpose was to discuss the 
creation of a unified approach to environmental conservation (specifically non-retaliatory lion killing) and 

develop a program of capacity-building for Sungusungu engagement in policing environmental abuses. 
Harnessing the Sungusungu for environmental conservation is a unique approach and to our knowledge 
represents a landmark in environmental conservation in Rukwa and possibly across Tanzania. Importantly it 
has been very well received by all  local stakeholders.   

 

2.3. Control of permits for possession of lion parts 
 
For tourist hunters and Tanzanian nationals alike, it is necessary to obtain a permit from the local district game 
office to possess animal parts of specified species, lions included. These permits are contingent either on the 
possession of previous permits (and payments) that legitimize the initial act of killing an animal (as in the case 

The police representative giving his speech at the Sungusungu engagement work shop . 
Photograph Peter Genda, 2012 



of tourist hunting) or are granted to people who have inherited animal parts for traditional purposes. Lion 
killers traveling around Mpimbwe are frequently in possession of these permits. These permits legally give 

them permission to possess the lion skins and claws which they use to leverage reward payments from their 
clansmen. During both the launch and Sungusungu engagement workshops the District Game Officer came 
under considerable scrutiny by the Sukuma representatives and other attendees for why her office was issuing 
these permits without fully investigating how the applicant came to be in possession of the li on parts. Claiming 

to have been previously unaware that the Sukuma actively hunted lions in KNP for the purpose of claiming 
traditional rewards, the DGO has stated that ‘the district game office will no longer issue permits for the 
possession of lion (or leopard) parts without a full investigation of the circumstances pertaining to the death 
of that animal’. This change in practice at the district level is yet another feather in the cap of WASIMA and its 

bid to halt lion killing in Mpimbwe.  
 

2.4. Production of reference manuals 
 
Two referenc e manuals to assist the Sungusungu in policing lion killing have been produced. The first provides 

a theoretical justification for environmental protection and halting lion killing. The second contains a summary 
of wildlife laws (both national and bylaws) and the protocol, as devised with input from all  stakeholders, in 
keeping with traditional Sungusungu methods of working in line with Tanzanian law, for the Sungusungu to 
police non-retaliatory lion killing. These bookl ets are a product of consultation with all  stakeholders, many of 

whom made direct contributions. The inclusion of input from higher government officials speaks to their 
willingness to work with the Sungusungu in policing environmental abuses and lion kill i ng in Mpimbwe. This is 
a unique collaboration.  

 

 2.5. Sungusungu condemn non-retaliatory lion killing 
 
During the Sungusungu engagement workshop the Sungusungu represenatatives agreed to take the issue of 
lion killing, and the need to halt the trend of hunting lions in the national park for reward payments, to the 
Sungusungu council for discussion and action. We can now confirm that in April the Sungusungu adopted an 

official line condemning non-retaliatory lion killing and those that reward them . This was one of our key 
objectives proposed to the BCI.  
 
 

Permit held by a Sukuma lion killer in Mpimbwe issued by the Dis trict Game 
Office         Photograph: Aditya Swami 2010 



 

3. Ecological Literacy 
 

3.1. Environmental Education Seminars for the Sungusungu  
 

Limited understanding of environmental issues and procedures for implementing village bylaws pertaining to 
environmental abuses restrict the current capacity of the Sungusungu to assist in policing non-retaliatory l ion 

killing. To rectify this situation we have designed a program of environmental education and training in 
policing procedures to be delivered through a two-day seminar delivered by WASIMA, TANAPA, WD and the 
police. These seminar sessions will  focus on specific aspects of conservation theory and environmental law and 

will  train the Sungusungu in procedures for making ci vil  arrest, reporting offenders and penalty application.  
 
Technically every young man within Mpimbwe is a member of the Sungusungu so it is clearly not feasible to 
reach every member of the community directly. The Sungusungu have a very strict hierarchy (see Box 1) and 

we are focusing our Sungusungu targeted environmental education on the Sungusungu leaders at both the 
village, ward and division level. 
  
 

Box 1: Sungusungu structure of leadership 
 
 



3.2. “A day in the Park” programme 

National park trips for Sungusungu & village leaders  

In each village, to support the Sungusungu environmental education seminars we take Sungusungu leaders 
and key village government representatives (total 30 people) on a day trip into KNP. During these trips 

participants observe wildlife and receive presentations on the ecological importance of KNP and the threats to 
its wildlife. The first park visit for the Sungusungu was a tremendous success. Their joy in experiencing wildlife 
viewing at first hand was unquestionable. The second in comma nd of the Kibaoni Sungusungu was heard to 
say ‘It is like a new world, I only wish my eyes were larger so that I could take more in’. It also reinforced the 

threats to lions to the point that the Sungusungu leaders themselves were initiating lunch time dis cussion on 
the problem of Sukuma lion killing and committing to working towards stopping this practice. 

National park trips for school children 

Despite living on the doorstep of the park few local children ever have visited KNP.  Each year students in 
Standard VII and Form IV to visit KNP for a "Day in the Park" under a program supported by other partners. 
This gives youth a chance to learn about wildlife and the environment, to encourage them to participate in its 

conservation and bestow an understanding of the importance of nature,  and to encourage TANAPA to interact 
with the youth of Tanzania. During their “Day in the Park” the children visit many of Katavi’s finest sites, 
including Lakes Katavi and Chada where the Mpimbwe god’s ‘Katabi’ and Chada are thought to reside, herding 
hippopotami. They also are given presentations by TANAPA staff sergeants and rangers in which they learn 

about the benefits of national parks, are introduced to the role of the Tanzanian National Parks in nature 
conservation, and discuss both the threats to wildlife and the costs to human communities. Since its launch 
WASIMA has assisted in taking 218 students and 30 teachers on park trips.  

 

Purchase of a coaster bus 

One of the constraining factors in continuing national park tr ips for the Sungusungu, village leaders and school 
children was the lack of transport. Building on the BCI grant, we managed to secure funds from the TUSK 
organization and The Nomad Trust (Tanzania) to purchase a Coaster bus specifically designated by TANAPA for 
national park trips.  

 

School children receiving a  briefing from a  national  park ranger  
     Photography: Peter Genda, 2011 



3.3. Formation of partnership with Nature for Kids 

 
WASIMA has formed a partnership with Nature for Kids, a Dutch organization who deliver environmental 
education packages in schools across Tanzania. Using specially designed films, accompanying workbooks and 

activities they bring a complete environmental education program to the schools. This program is scheduled 
for implementation in October.  

 

3.3. Environmental film nights 
 
WASIMA has purchased a generator and projector. Using environmental films donated by the African 

Environmental Film Foundation we hold nightly film shows in strategic locations within the villages across 
Mpimbwe. They attract a lot of attention and help build awareness in the local community on environmental 
issues as wide ranging as carnivore conservation and forest protection. Further collaboration in this respect is 
planned with Nomad Trust (Chada Camp), who are developing an environmental education centre at Usevya.  

4. Monitoring 
 

Monitoring and research are essential parts of any conservation program. Without it, successes of a project 
cannot be tracked, and failures cannot be learnt from. We have set up several monitoring and learning 
schemes.  

 
4.1. Quantification of lion hunters 
 
We have two informants positioned at strategic locations across Mpimbwe. They report on the presenc e of 
lion killers. They do not report to the Sungusungu or the village governments.  
 

4.2. Recording evidence of lion killing within KNP 
 
The TANAPA rangers run regular anti -poaching patrols in the national park. During these patrols, they started 

(in May 2012) recording sign of lion killing. 
 

4.3. Linking conservation education to behavioral changes  
 
In collaboration with Professor Heidi Ballard from the department of Education at the University of California, 
Davis, we are examining both the learning processes and outcomes involved in the range of approaches 

utilized by WASIMA in order to identify the ways that such approaches impact the knowledge, atti tudes and 
behavior of local people with regards to lion conservation. This will  enable us to determine how each activity 
potentially contributes to the desired outcome of reduc ed lion hunting in KNP.  

5. INFORMATION DISSEMINATION 
 

5.1. Presentation at TAWIRI conference 
In December 2011, Peter Genda and Emily Fitzherbert each gave a presentation at the Tanzanian Wildlife 
Research Institute’s biannual conference in Arusha. This was a fantastic opportunity to showcase the project 

and meet other wildlife conservation professionals.  
 

5.2. Project website 
 
With support from the California State University, Fullerton WASIMA is developing a webpage. Whilst still  
under construction it provides project background information as well as updates from the field.  

http://mpimbweproject.com/ 



CONSTRAINTS 
 
The start of this mitigation program funded under this first BCI grant was delayed for two reasons: first the PI 
(Emily Fitzherbert) went on maternity leave, and second, many months were spent in interviewing and 

preliminary field visits to identify the best candidate to assist with implementation of WASIMA as the Project 
Manager. This delay paid off enormously, as in hiring Peter Genda, very experienced in community based 
conservation development work, we have greatly strengthened our capacity. Additionally during this period EF 
joined the Wildlife and Conservation Research Unit at Oxford University in December 2011. This position 

allows her to develop closer connections with others working on felid conservation, particularly Amy Dickman 
another BCI grantee.  

THE FUTURE 
 
During this first year WASIMA has focused its work into a three stage plan of implementation:  

 
 (1) Supporting village governments to pass bylaws that prohibit the rewarding of lion killers and ban 
lion killers from attempting to collect reward payments within the bounds of their village.  
         (2)  Building capacity within the Sungusungu to implement village bylaws pertaining to lion killing and 

other environmental abuses through a two day educational seminar.  
       (3) Raising environmental awareness throughout Mpimbwe by means of national park trips and 
environmental films. 

 
We now have the foundation of a strategy that can be replicated across Mpimbwe, and a two fold plan for 
next year.  
 

 (1) To ensure implementation of these early promising developments in the villages that have to date 
been at the focus of WASIMA activities . This is critical because follow-through is fundamental to ensuring 
sustainability. We need now to capitalize on the strong participation we currently have with village and 
Sungusungu leaders.  

 
 (2) Second to extend the WASIMA campaign to a new set of villages . This is also important because 
lion hunters travel widely to claim their rewards. Restricting WASIMA's approach to a subsection of villages will 

simply shift lion killing to other areas within Mpimbwe. Working on the premise that it takes two months to 
deliver a Sungusungu engagement package in one village, during the 2012-2013 period we would like to 
extend our programme into a further 6 villages.  
 

Creating momentum and garnering support within a rural African setting,where human wildlife conflict is 
considerable and land conflicts over conserved areas are growing, is a challenge. To establish solid foundations 
takes time and dictates the outcome of all  future activities. Having gained the full  support of the key 

Sungusungu leaders, TANAPA, the WD and the district government, we are confident that with additional time 
and further support, we will  not only be successful in halting Sukuma lion killing in Mpimbwe but also in 
creating a wider coalition of institutions dedicated towards solving environmental challenges in the area. The 
timing of our project is particularly opportune, as Mpimbwe was upgraded to District status und er the newly 

established Katavi Region in April  2012. We truly believe in the potential of this project to stop Sukuma lion 
hunting in Katavi National Park. We only require longer long term financial support to ensure that this 
happens. Moreover, any gap in funding might mean losing Peter Genda, the linchpin of our project on the 
ground, which would severely weaken the WASIMA campaign. 

PARTNERS 
 
WASIMA enjoys the collaboration of the following partners:  
 
Tanzanian National Parks Authority 

District Game Office 
Wildlife Division 



Tanzanian Police 
Nature for Kids 

Village Councils in all  target villages 
Sungusungu of Mpimbwe 
Nomad Tanzania 
 

WASIMA also receives technical advice from Professors Monique Borgerhoff Mulder, Tim Caro and Heidi 
Ballard from the University of California and the team at the Wildlife and Conservation Research Unit, Oxford.  
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APPENDIX 1. TIME LINE OF PROJECT ACTIVITIES   
 

 

Project Objective Project activity Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12

1.1 Launch workshop

1.2. Project manager for WASIMA hired

1.3. Target vil lages choosen

2.1. Work developing vil lage bylaws pertaining 

to lion kil l ing starts

2.2. Workshop held to discuss Sungusungu 

engagement in policing lion kil l ing

2.3. Control of permits for possession of l ion 

parts started by District Game Office

2.4. Production of training manuals for 

Sungusungu

2.5. Sungusungu condemn non-retaliatory lion 

kil l ing

3.1. Environmental Education Seminars for the 

Sungusungu 

scheduled 

for May

3.2. A 'day in the park' programme

3.3. Formation of partnership with Nature for 

Kids

3.4. Environmental fi lm nights 

4.1. Quantification of l ion hunters

4.2. Recording evidence of l ion kil l ing within 

KNP

4.3. Linking conservation education to 

behavioral changes

5.1. Presentation at TAWIRI conference

5.2. Project website development

1. Creation of WASIMA

2. Regulation and Economic dis-

incentivisation

3. Ecological Literacy

4. Monitoring

5. Information Dissemination


